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MEMORANDUM PURs  Aoting Deputy Direeter (Administration)
SUBJRCY s Revised 1/0 for Administrstive Staff, CHR

REFERENCESY (Attached as Tabe)

Tab 1 - Nemorandum frem AU/RE, dated 31 August 1953, subjeet:
*Revieion of T/0 for Administrative Staff, ORR",

Tak: 2 « "motionsl Analysis of the current and proposed
atalfing strasture, prepered by Clessifisation and
vage Division, Pereonnel Office,

ab 3 - Vemnrandum from Sorptroller te ATD/A, deted
3 Septenber 1953, subjeott *Revision of 1/C fer
AMatnistyative Staff, uke®,

1., Tab 1 1s the request of the Assistant Uirestor for
Research and Reports for the revision of the 1/0 for the Admine
iztrstive Btaff, ORR, in asocrdanos with current functional
responditilities md work lead, firedes requested represent the
deterninations of the Classification and linge Division, Persennel
Office, rade as =z result of a survey of the proposed staff
erpanination, The propoded Administrative Staff will consist of
s positions ss compared with 10D positions in the former organe
isation (emclusive of the ORR Clerieal Pool), The additional
positions are to be chtained by the abolition of the URR Clerical
Poel of thyee positions and the elimination of one seoretarial
position from the Office of the Chief, Reporte "ivisien,

2. The preposed orpacisstion has the concurrence of the
Aspistant Management Officer, DU/I ares, {Tab 1),

3. 1Tab 2 conaists of sn snalysis of the basic functions of
eech position on the curpent Adwinistyetive Staff T/0 as con-
trasted with this dats under the proposed staffing siructure, It
will be noted that the proposed sdditiomsl positions are conoerned
largely with reccrds mansgement and expunded budget, training,
of floe provedures, and statistical reporting respensibilitiss

4, Tab 3 reflecte the bLud-etary implicstions of the ORR proe-
posal, The “omptroller's snalysis of the requested T/0 reveals
the avera;s selary of the Steff will be §5,077, :n inarease of
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3510 over the current aversge of 4,567 for the thirteen positions
in the Administrative Btafl including ithe lerigal Pool, [hese
figures are compared with the ocwverall aversge URR salsrv in the
1954 yevised Congreseional budget of $5,648 and the 195} "4*
budget of 25,766, i(he Comptroller concurs in the proposal with
tha proviec ihat resultant incresases in cosis be absorbed within
GRI sllowsnces, 7The Chief, Administrative Staff, HR, has deen
informed of and acknowledges this budgetary requirement,.

5. 1The proposed staffing structure is in consonance with the
ourrent trend towards the establishment of inoweasingly lsrger
of fice administrative staffs to sssume new or insreased support
mquirenente, However, to our knowledge, the support requiresents
imposed ap 11lustrated in Tab 2 have without exception official
sangtion, @.f. resords managemeni, trainins lisiscn, inoreaced
budpetary workloada, It is our observation that the Administrae
tive Staff, CRR, is one of the most active and progressive in the
Ui/ aves and is developin: a comprehensive support progyesm, In
comparisen with other office idministretive Staffs (UCI=7 positicns,
Q0 Divis’enew2" pesitions, 05l=13 positions, (Ciw] positions) the
requested Ol increase to 1l positions does not apresr out of line,

6, Rased on the considerations mentioned above, it 1s recome

mended that the OXR proposal be approved as gtated in Teb 1, No
change in offlee 7/0 or ceiling strengih is required,

WRGE R, MELUON
Personne) Director

3 sttachmente
An stated

Astion by Appyoving Authorityt
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Acting Deputy DMrector
{Administration)
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